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Navigating BIM waters
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Natacha Redon

[0 Associate / Digital Lead for Identity Consult
B Project manager
B BIM Leader
B Information manager
B Facilities management consultant

[0 Committee member of the Association for Project
Management’s North East Branch

[J Shop-fitting and construction project management
degrees

[J International project management experience
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What is Building Information Modelling,
and how is it relevant to you?

What is BIM?
The foundations of BIM
Obstacles to a successful implementation
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The role of project managers
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Where it starts
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Process — not software

Detailed Design Analysis

Documentation
Conceptual

Building
Information
Modeling |
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Construction
4D/5D

Operation and Construction

;7 Maintenance Logistics
- Demolition
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BIM (maturity) Level 2 mandate
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| want food

What the architect
thought

Client expectation
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The right skills and tools
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Main challenges
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Emerging roles

Assurer

(making sure the data and 8
geometry are developed °
e sufficiently and of good
- 1 e enough quality)

(Setting up and managing the
Common Data Environment +
managing the flow of
information)

Information
Manager
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Why project managers are ideally placed
to lead on BIM

Client

Project
Manager

Information
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0@ project Controls _ |
“ E X P O Copyright @ 2011. All rights reserved



Questions?

Natacha Redon

Identity Consult
natacha.redon@identityconsult.co.uk
07 494 414 575

@NatachaRedon
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