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What is Building Information Modelling, 
and how is it relevant to you?

 What is BIM?
 The foundations of BIM
 Obstacles to a successful implementation
 The role of project managers

Acronym-
buster!

BIM
Building 

Information 
Modelling
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Where it starts
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Where it starts

LOD
Level of Detail
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Process – not software

4D
Time

5D
Cost

6D
Facilities 

Management
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BIM (maturity) Level 2 mandate

© Arcadis
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I want food

Client expectation What the architect 
thought



Copyright @ 2011. All rights reserved

The right skills and tools
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EIR
Employer’s
Information 

Requirements

BEP
BIM

Execution Plan

CIC
Construction 

Industry 
Council

OIR
Organisational 
Information 

Requirements

AIR
Asset

Information 
Requirements
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Main challenges

Client knowledgeClient knowledge
Requirements?Requirements? Individual capabilityIndividual capability

Industry maturityIndustry maturityMisunderstandingMisunderstanding
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Emerging roles

BIM Leader
(Client advisor, setting the 
requirements and helping 
the team to achieve those)

Assurer
(making sure the data and 

geometry are developed 
sufficiently and of good 

enough quality)

(Setting up and managing the 
Common Data Environment + 

managing the flow of 
information)

Information 
Manager

CDE
Common Data 
Environment



Copyright @ 2011. All rights reserved

Why project managers are ideally placed 
to lead on BIM

RIBA Digital Plan of Work 2013

Information 
Manager

Information 
Manager

Project 
Manager
Project 

Manager

MEP EngineerMEP Engineer

BIM 
Leader

BIM 
Leader

Facilities 
Manager
Facilities 
Manager

Cost 
Manager

Cost 
Manager

Principal 
designer
Principal 
designer

Structural & 
Civil Engineer
Structural & 

Civil Engineer

Design Lead 
(Architect)
Design Lead 
(Architect)

Contractor

ClientClient

Landscape 
Architect

Landscape 
Architect

Stage 0
Strategic Definition

Stage 1
Preparation 

& Brief

Stage 2
Concept

Stage 3
Developed 

Design

Stage 4
Technical 
Design

Stage 5
Construction

Stage 6
Handover & 

Closeout

Stage 7
In Use
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Questions?

Natacha Redon
Identity Consult

natacha.redon@identityconsult.co.uk
07 494 414 575

@NatachaRedon


